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Abstract. Based on the research on the revenue situation of China's online food delivery software market and analysis of the
growth trends of both domestic and foreign online food delivery market platforms, a specific phenomenon has emerged that
warrants special attention. This paper adopts three research methods: literature review, questionnaire survey, and case study. To
collect information, thereby establishing the framework and main structure of the study. At the same time, the paper uses
qualitative and quantitative analysis for additional resource search. The questionnaire for this paper was based on actual social
data. In conclusion, this paper has conducted relevant analyses on this result and made a prediction that in the future, China is
highly likely to achieve a truly perfect "La La Land" where "one app controls life", which aligns with the laws of economic and
social development.
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1. Introduction

To begin with, the situation is that the domestic online food delivery market has gradually entered a state where Meituan and
Ele.me have a slight monopoly on the relevant market [1,2]. The combined number of users of the two software accounts for
98.5% of the entire market, basically controlling the entire customer base. According to Meituan's 2023 financial report, its
annual revenue was 276.7 billion yuan, an increase of 26% year-on-year, showing a further positive growth [3]. In Figure 1 was
achieved despite the impact of the COVID-19 pandemic from the end of 2019 to mid-2023, which is truly astonishing [4].
China's online food delivery market has seen two leading enterprises, Meituan and Ele.me, develop over a decade. Ele.me,
founded in 2008, has evolved from a regional service to a nationwide platform. Meituan, established in 2010, initially as a group-
buying website, has since evolved into a comprehensive life service platform. Meituan Food Delivery, launched in 2013,
expanded rapidly in 2014, leveraging the complementary nature between food delivery and group-buying among catering
merchants [5]. The achievements of both companies stems from their profound understanding of the domestic online service
platform market situation and their deep satisfaction of the real needs of their customer groups. Both companies have
continuously upgraded their platform service types to attract more users, which leads to my future prediction: Can the Chinese
market truly has a comprehensive life service software that serves all types of social life in the future, like the "La La Land"
version? The answer is yes. To explore this, this paper designed a questionnaire to analyze the reasons why Meituan and Eleme
are widely chosen through user evaluations. At the same time, this research summarized the advantages and disadvantages of the
software of these two companies with the largest market share and provided basic data support for the result prediction through
the real feedback of customers. Overall, if this prediction comes to fruition, it will undoubtedly greatly enhance the convenience
of social life and even exert a profound impact on the economic model of online life service platforms.

2. Basic situation of customer choice in China's online food delivery market

A total of 116 respondents completed the questionnaire for this survey. The primary participants included three age groups:
young people aged 18-25, middle-aged individuals aged 36-45, and elderly people aged 46 and above. Together, these three
groups accounted for 86.21% of all respondents, emerging as the core user groups of online food delivery platforms. Notably, the
proportion of male users on these platforms was significantly higher than that of female users, reaching 72.4%. This finding
further confirms that the user base of online food delivery platforms is predominantly male. Therefore, for a comprehensive life
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service platform, optimizing the user experience for female customers will be crucial to diversifying its customer demographics.
(The data collection results of the survey are illustrated in Figure 1 and Figure 2 below.)

Figure 1. Table for age restrictions on food delivery purchases

Figure 2. Data on the frequency of food delivery purchases by men and women

The frequency of ordering takeout by the users involved in the survey was mostly once a week or once a month. Notably,
27% of the data indicated that users also purchase other items through these platforms, such as daily necessities or snacks like
afternoon tea [6]. This reflects the actual needs of the users. Our current platform services can basically meet these needs, but
still lack a more comprehensive way. The questionnaire also probed users' choices of online food delivery platforms. As shown in
Figure 3, 89.66% of respondents selected Meituan Takeout, while 22.41% opted for Ele.me. Takeout data are shown in Figure 3.
These two platforms have basically occupied the market in China with an absolute advantage. Regarding the reasons for this
situation, this paper conducted other investigations in the survey questionnaire.
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Figure 3. Data on the proportion of users choosing online delivery platforms

3. Analysis of the reasons for the formation of the "two giants" situation in the online food delivery
market

3.1. Basic analysis based on the development history of food delivery platforms

From a chronological perspective on the development of food delivery services, initially, most people chose to purchase food
delivery services to save time, with its early popularity taking hold among office workers [7]. After entering modern society, the
phenomenon of commuting and living far from each other gradually increased. The food delivery industry evolved from the
initial "packaging for takeout" to the form of phone ordering. To streamline the ordering process, many restaurants and delivery
companies even developed a set of digital codes. For example, in office buildings, as noon approached, white-collar workers start
to call the delivery department of fast food restaurants to place orders. This was the predecessor of the development of food
delivery services. Before the rise of Internet food delivery platforms, there were already some traditional forms of food delivery
services. Such as McDonald's Express Delivery, Home Delivery Service, and Li Hua Fast Food, etc. These services primarily
catered to nearby customers but failed to achieve large-scale market coverage due to limitations in delivery capacity and range.
The true game-changer for the food delivery industry was the development of Internet technology. With the efficient data
processing capabilities of the Internet, large food delivery platforms became a reality in terms of technology. Thus, there emerged
the three giants of early online food delivery services in China: Ele.me, Meituan, and Baidu Food Delivery. This major
transformation marked the rise of the online food delivery market in China. With the development of time, in 2017, Tencent
invested in Meituan, and Alibaba invested in Ele.me. The market shares of the two platforms were comparable. In August of the
same year, Ele.me announced the acquisition of Baidu Food Delivery, marking a shift from the "triumvirate" situation to the
"duopoly" pattern in the food delivery market. China's online food delivery market thus entered the "two kings competing for
dominance" situation. Looking at the development history of the two major food delivery giants, it is not difficult to find that
they both underwent very comprehensive market transformations and deeply penetrated into all aspects of our daily lives. For
example, Meituan, from being a platform mainly focusing on food delivery services to now, whether it is transportation
reservations, food transactions, medical services, ticket reservations, investment and finance products, even sports fitness - all
these aspects are covered by Meituan's services. With increasingly comprehensive services catering to different groups in society,
it is fully committed to seizing the future market and leading market development. Based on Meituan's success, this paper
predicts that a nearly idealized comprehensive life service platform is highly likely to emerge in the future.

3.2. The actual situation reflected by the survey questionnaire and platform information

In order to further understand the specific reasons why customers choose the online takeaway platform, this paper analyzed the
data through the questionnaire, and took Meituan as an actual case to understand the reasons why it really attracted customers.
Meituan's developers and platform operators have a clear understanding of user needs and strive to meet them. Three key user
demands are as follows: Firstly, Meituan service has always considered the greatest degree of timely service users to meet the
most fundamental needs of the user to save time. Additionally, due to habit, users will often use a platform that they think is
useful and convenient for their life services and transactions. The proportion of users who acted according to this thinking
reached 67.24% of the survey [8]. The other two considerations are preferential treatment and platform capability. The
developers of Meituan seize these demands to improve the transaction welfare of users of the platform and develop more service
functions, so as to attract users of different ages and different wealth levels to use Meituan for daily life transactions. Thirdly,



52	|	Journal	of	Fintech	and	Business	Analysis	|	Vol.2	|	Issue	2

based on the current complex Internet information age, users are very keen to have the so-called "one platform to serve all
aspects of life". Meituan has enriched its service portfolio and advanced toward becoming an "all-in-one intelligent life service
platform", which inherently aligns with general user needs and reinforces their choice of the platform. Based on the analysis of
the reasons for the users' choices, the current platform's strengths provide a direction for the future development of the "La La
Land" model.

4. Thoughts on the future comprehensive lifestyle service platform "La La Land"

Although there are now convenient life-related service apps like Meituan and Ele.me, there are still many problems. According to
the questionnaire survey, 58.62% of users expressed a desire for more cost-effective takeout options, even though platforms
already provide attractive discounts [9]. This is understandable: when developing services for diverse customer groups,
developers must not only offer high-quality services but also cater to varying consumption capacities. Each family has different
income situations, and each individual's salary level and economic foundation are different, resulting in different resource
allocation pursuits and different demands for various types of goods. Considering this, if online platforms want to
comprehensively integrate all customer information and earn corresponding profits, they need to pay attention to and evaluate the
interests of each group and class, as well as their new demands or ideas for products. If a "La La Land"-like idealized
comprehensive life service platform is to become a reality—one that is both visionary and full of possibilities—addressing these
existing issues is crucial. Another issue is that, based on the current development situation of the two giants and combined with
my survey results, apart from economic reasons, there are also food safety, delivery routes, the service attitude of delivery
personnel, which are all current problems that need to be properly solved in order to better serve all aspects of society. This paper
also understand that the existing problems that current online takeout service platforms need to solve are very complex and
require sufficient time and macro-level resource regulation.

5. Conclusion

Overall, from this future prediction, this research result firmly believe that an idealized all-round life service platform does exist
in the future. This conviction stems from the fact that with technological advancements and economic growth, people are
developing new demands for their quality of life and thus seeking more convenient platforms. With the gradual technical
maturity of large-scale AI models, it is believed that network service platforms can find ways to integrate and develop with this
technology. By putting the AI technology into the platform, people could use less time to make more clear decisions in the future.
Undoubtedly, a "La La Land" integrated living service platform will undoubtedly be the top choice leading the trend. This is also
the best way to reflect the level of scientific development. Whether for the consumers or the producers, this is a burgeoning new
path. It has a colorful future and a great expectation. However, This paper still has many shortcomings. Firstly, the volume of
data obtained from the information survey on the online food delivery market is too large, so it is impossible to achieve a
complete and comprehensive coverage. Only some more important contents can be selected. Secondly, the factors of
technological progress and macro policies have not been fully analyzed and incorporated into the paper to enhance its rigor, and
additional investigations are required.

Future research directions could be more based on studies regarding the impact of macro policies on the online food delivery
market, as well as more exploration of the functions of the future platform development models in the online food delivery
market. Additionally, on-site investigations into the operational models of food delivery service platforms should be conducted to
gather more information. While this approach may present challenges, the outcomes are expected to be fruitful. This constitutes
my basic projection for the future of online food delivery service platforms. With further research in this area, new discoveries
are imminent.
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